NOTICE OF SPECIAL MEETING
COMMON COUNCIL OF THE CITY OF COOLIDGE
MONDAY, OCTOBER 24, 2011
OFFICE HOURS - 6:30 P.M.
COUNCIL CHAMBERS, 911 S. ARIZONA BOULEVARD
PINAL COUNTY, COOLIDGE, ARIZONA

Members of the Coolidge City Council will attend either in person or by telephone conference
call or video communication.

CALL TO ORDER:

1. Roll Call
DISCUSSION ISSUES:

2. Discussion with the Public Works Solid Waste Division for an update on the progress of
‘the division’s priority focus for the year. Discussion.

ADJOURNMENT

THIS NOTICE IS POSTED IN ACCORDANCE WITH THE CITY CODE 2-4-1 OF THE
CITY OF COOLIDGE AND A.R.S. § 38-431, ET SEQ. ALL MEMBERS OF THE PUBLIC
ARE INVITED TO ATTEND THIS MEETING.

DATED this 19" day of Octobet, 2011 % @7//)
V LLmra

“Norma Ortiz, 1ty Cle

PERSONS WITH SPECIAL ACCESSIBILITY NEEDS, INCLUDING LARGE PRINT MATERIALS OR
INTERPRETERS, SHOULD CONTACT THE ADA COORDINATOR AT (520) 723-5361 OR TDD LINE (520)
723-4653 NO LATER THAN 10:00 A.M. OCTOBER 24, 2011.

NOTICE TO PARENTS: Parents and legal guardians have the right to consent before the City
of Coolidge makes a video or voice recording of a minor child. A.R.S. §1-602.A.9. Coolidge
Council Meetings are recorded and may be viewed on Channel 11 and the Coolidge website. If
you permit your child to participate in the Council Meeting, a recording will be made. If your
child is seated in the audience your child may be recorded, but you may request that your child
be seated in a designated area to avoid recording. Please submit your request to the City Clerk
at (520)723-5361, Ext. #6009.

The Agenda and all supporting documents and marerials pertaining to this Agenda together with Staff and
Department Reports are available for viewing in the Library and City Hall during normal business hours.

POSTED: |[) | 3 - \

TIME: 5 : DD\(\)L\/\‘




MEMORANDUM

TO: Mayor Shope and Council

FROM: Susanna R. Struble, Director of Public Works
SUBJECT: Solid Waste Update

DATE: 10/14/2011

ccC: Robert Flatley, City Manager; Norma Ortiz, City Clerk

During the Budget workshops presentations Council was presented the Solid Waste
division’s priority focus for the year which included:

1. Operational Efficiencies
2. Collections
3. Solid Waste Efficiency and Rate Study

Staff has been working hard on assessing the condition of the division to define several
operational efficiencies. Based upon the research completed to date and recent organizational
changes made in the division, we are requesting time to provide an update on our progress.
We hope to hear from the Council discussion and opinions on the direction the division is
wishing to proceed over the next 6 months.

During the office hours we will discuss:

1. Organization and Equipment

2. Garbage

a. Routing

b. Can Count

¢c. Graffiti Control
3. Bulk Trash

a. Routing

b. Hot Spots

c. Scheduling

d. Findings of Bulk Trash Community Research
4. Recycle Opportunities

a. Chipping
k. Pinal County Recycle program
c. Other

5. Financial Analysis/Contracts
a. Commercial/Right of Way Disposal
b. Tipping Fees/ Johnson Utilities
c. Revenue/Budget
d. Rate Study
6. Community Involvement
a. Education
b. Codes/Ordinances



