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ORDINANCE NO. 24-10

AN ORDINANCE OF THE CITY OF COOLIDGE APPROVING AND
ADOPTING THE BUDGET FOR THE FISCAL YEAR 2024-2025 AND
DECLARING AN EMERGENCY.

WHEREAS, in accordance with the provisions of Title 42, Chapter 17, Articles
1-5, Arizona Revised Statutes, the City of Coolidge did, on June 10, 2024, make an
estimate of the different amounts required to meet the public expenditures/expenses for the
ensuing year, also an estimate of revenues from sources other than direct taxation, and the
amount to be raised by taxation upon real and personal property of the City of Coolidge,
and,

WHEREAS, in accordance with said chapter of said title, and following due public
notice, the Council met on June 24, 2024, at which meeting any taxpayer was privileged to
appear and be heard in favor or against any of the proposed expenditures/expenses or tax
levies, and

WHEREAS, it appears that publication has been duly made as required by law, of
said estimates together with a notice that the City Council would meet on June 24, 2024,
at the Council Chambers for the purpose of hearing taxpayers and adopting the final budget
for fiscal year 2024-2025.

NOW THEREFORE BE IT RESOLVED that the said estimates of revenue

and expenditures/expenses shown on the accompanying schedules as now increased,
reduced, or changed by and the same are hereby adopted as the budget of the City of
Coolidge for the fiscal year 2024-2025.

BE IT FURTHER RESOLVED that the immediate operation and provisions of this
Ordinance is necessary for the preservation of the public peace, health and safety, an
emergency is hereby declared to exist, and this Ordinance shall be in full force and effect
- immediately after its passage and adoption.

PASSED AND ADOPTED by the City Council of the City of Coolidge, Arizona,
this 24™ day of June, 2024.

G Mayor

ATTEST: APPROVED AS TO FORM:

kwm/,u

Att roey




City of Coolidge
Summary Schedule of estimated revenues and expenditures/expenses
Fiscal year 2025

S Funds
c
Fiscal h Special Revenue Capital Projects Enterprise Internal Service
year General Fund Fund Debt Service Fund Fund Permanent Fund | Funds Available Funds Total all funds
2024 Adopted/adjusted budgeted expenditures/expenses* E U 22,932,392 8,043,646 749,852 21,280,836 0 4,537,951 0 57,544,677
2024  Actual expenditures/expenses** E 2 14,988,506 5,255,119 619,719 9,057,952 0 3,475,740 0 33,397,036
Beginning fund balance/(deficit) or net position/(deficit) at 3
2025  July 1 26,313,763 310,260 156,717 13,992,214 0 307,305 0 41,080,259
2025 Primary property tax levy B e 1,692,486 1,692,486
2025 Secondary property tax levy B o 253,128 253,128
2025 Estimated revenues other than property taxes C J 21,943,272 15,629,667 146,014 6,036,681 0 3,744,527 0 47,500,161
2025 Other financing sources D v 0 0 0 0 0 0 0 0
2025 Other financing (uses) D g 0 0 0 0 0 0 0 0
2025 Interfund transfers in D ¥ 298,285 698,914 194,423 5,683,137 0 812,359 0 7,687,118
2025  Interfund Transfers (out) p|1° 6,183,058 177,685 0 1,205,775 0 120,600 0 7,687,118
Line 11: Reduction for fund balance reserved for future
2025 budget year expenditures
Maintained for future debt retirement 0
Maintained for future capital projects 1 17,466,605 6,226,154 674,189 24,366,948
Maintained for future financial stability 0
Maintained for future retirement contributions 0
0
2025 Total financial resources available i 26,598,143 16,461,156 750,282 18,280,103 0 4,069,402 0 66,159,086
2025 Budgeted expenditures/expenses E i 26,598,143 16,461,156 750,282 18,280,103 0 4,069,402 0 66,159,086
Expenditure limitation comparison 2024 2025
1 Budgeted expenditures/expenses $ 57,544,677 |$ 66,159,086
2 Add/subtract: estimated net reconciling items
3 Budgeted expenditures/expenses adjusted for reconciling items 57,544,677 66,159,086
4 Less: estimated exclusions
5 Amount subject to the expenditure limitation $ 57,544,677 |$ 66,159,086
6 EEC expenditure limitation or voter-approved alternative expenditure limitation $ $

I:IThe city/town does not levy property taxes and does not have special assessment districts for which property taxes are levied. Therefore, Schedule B has been omitted.

*

*k

Includes expenditure/expense adjustments approved in the current year from Schedule E.

Includes actual amounts as of the date the proposed budget was prepared, adjusted for estimated activity for the remainder of the fiscal year.

Amounts on this line represent beginning fund balance/(deficit) or net position/(deficit) amounts except for nonspendable amounts (e.g., prepaids and inventories) or amounts legally or contractually required to be
maintained intact (e.g., principal of a permanent fund). See the Instructions tab, cell C17 for more information about the amounts that should and should not be included on this line.
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City of Coolidge
Tax levy and tax rate information
Fiscal year 2025
2024 2025

1. Maximum allowable primary property tax levy.
A.R.S. §42-17051(A) $ 1,469,476 $ 1,692,486

2. Amount received from primary property taxation in
the current year in excess of the sum of that year's
maximum allowable primary property tax levy.
A.R.S. §42-17102(A)(18)

3. Property tax levy amounts
A. Primary property taxes $ 1,469,476 $ 1,692,486
Property tax judgment
B. Secondary property taxes
Property tax judgment 259,431 253,128
C. Total property tax levy amounts $ 1,728,907 $ 1,945,614

4. Property taxes collected*
A. Primary property taxes
(1) Current year's levy
(2) Prior years’ levies
(3) Total primary property taxes
B. Secondary property taxes
(1) Current year's levy
(2) Prior years’ levies
(3) Total secondary property taxes
C. Total property taxes collected

hPA & &hH  &h

5. Property tax rates
A. City/Town tax rate
(1) Primary property tax rate 1.6728 1.5675
Property tax judgment
(2) Secondary property tax rate
Property tax judgment 0.3262 0.3262
(3) Total city/town tax rate 1.9990 1.8937
B. Special assessment district tax rates
Secondary property tax rates—As of the date the proposed budget was prepared, the
city/town was operating special assessment districts for which secondary
property taxes are levied. For information pertaining to these special assessment districts
and their tax rates, please contact the city/town.

* Includes actual property taxes collected as of the date the proposed budget was prepared, plus
estimated property tax collections for the remainder of the fiscal year.
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City of Coolidge

Revenues other than property taxes

Fiscal Year 2025

Estimated Estimated
Source of revenues revenues Actual revenues* revenues
2024 2024 2025
General Fund
Local taxes
City Sales Tax $ 9,555,000 $ 9,805,395 10,050,000
Franchise Fees 346,838 356,837 360,000
Licenses and permits
Business License 43,050 38,500 40,000
Building Permits 812,377 687,000 750,000
Intergovernmental
State Sales Tax 2,214,279 2,485,855 2,549,682
State Income Tax 3,944,455 4,428,274 3,588,871
Auto Lieu Tax 1,192,992 1,306,675 1,295,064
Charges for services
Building Fees 493,809 463,453 490,000
Animal Control 7,989 4,726 5,055
Recreation Fees 93,975 98,803 105,000
Special Event Fees 33,285 55,954 60,000
Rents/Leases 45,586 83,052 45,000
Fines and forfeits
Magistrate Fines 177,864 205,461 210,000
Interest on investments
Interest Earnings 76,335 1,304,785 1,400,000
In-lieu property taxes
Salt River Project 659,358 739,600 739,600
Contributions
Voluntary contributions 5,000 5,000 5,000
Miscellaneous
Other Revenue 250,000 207,019 250,000
Total General Fund $ 19,952,192 $ 22,276,389 21,943,272
Special revenue funds
Highway User Revenue Fund $ 1,424,705 $ 2,598,141 1,426,526
Transit Fund 124,932 136,682 124,932
Grants Fund 5,842,465 14,078,209
$ 7,392,102 $ 2,734,823 15,629,667
Total special revenue funds $ 7,392,102 $ 2,734,823 15,629,667

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.
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City of Coolidge
Revenues other than property taxes
Fiscal Year 2025

Estimated Estimated
Source of revenues revenues Actual revenues* revenues
2024 2024 2025
Debt service funds
Salt River Project $ 130,010 $ 130,562 $ 133,826
Interest 3,830 11,833 12,188
133,840 $ 142,395 $ 146,014
Total debt service funds $ 133,840 $ 142,395 $ 146,014
Capital projects funds
Capital Sales Tax Fund $ 2,956,600 $ 2,955,786 $ 3,111,456
Pinal County Road Tax Fund 977,933 1,141,715 1,199,142
Impact Fee Fund 989,883 1,726,083
$ 4924416 $ 4,097,501 $ 6,036,681
Total capital projects funds $ 4924416 $ 4,097,501 $ 6,036,681
Permanent funds
$ $ $
Total permanent funds $
Enterprise funds
Liquid Waste Fund $ 1,860,776 $ 1,419.315 $ 1,559,769
Solid Waste Fund 1,730,477 1,892,746 1,967,974
Airport Fund 164,932 198,743 216,180
IDA 14,349 14,241 604
$ 3,770,534 $ 3,525,045 $ 3,744,527
Total enterprise funds $ 3,770,534 $ 3,525,045 $ 3,744,527
Internal service funds
$ $ $
$ $ $
Total internal service funds $ $ $
Total all funds $ 36,173,084 $ 32,776,153 $ 47,500,161

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.
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City of Coolidge
Other financing sources/(uses) and interfund transfers
Fiscal year 2025

Other financing

Interfund transfers

2025 2025
Fund Sources (Uses) In (Out)
General Fund
PINAL COUNTY ROAD TAX $ $ 4,275,352
CAPITAL SALES TAX 1,407,785
HURF 177,685
TRANSIT 346,907
AIRPORT 153,014
LIQUID WASTE 54,672
SOLID WASTE 65,928
Total General Fund $ 298,285 $ 6,183,058
Special revenue funds
$ $
HURF 194,494 177,685
TRANSIT 504,420
Total special revenue funds $ 698,914 §$ 177,685
Debt service funds
DEBT SERVICE $ 194,423 $
Total debt service funds $ 194,423 $
Capital projects funds
CAPITAL SALES TAX $ 1,407,785 $ 1,011,281
PINAL COUNTY ROAD TAX 4,275,352 194,494
Total capital projects funds $ 5,683,137 $ 1,205,775
Permanent funds
$ $
Total permanent funds $ $
Enterprise funds
LIQUID WASTE $ $ 54,672
SOLID WASTE 65,928
AIRPORT 812,359
Total enterprise funds $ 812,359 §$ 120,600
Internal service funds
$ $
Total Internal Service Funds $ $
Total all funds $ 7,687,118 §$ 7,687,118
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City of Coolidge

Expenditures/expenses by fund

Fiscal year 2025

Adopted Expenditure/
budgeted expense Actual Budgeted
expenditures/ adjustments expenditures/ expenditures/
expenses approved expenses* expenses
Fund/Department 2024 2024 2024 2025
General Fund
General Government $ 11,043,687 $ $ 2,957,522 $ 13,404,792
Public Safety 7,397,717 7,421,666 8,117,272
Public Works 757,615 756,469 827,477
Community Services 2,211,153 2,242,741 2,407,585
Development Services 1,522,220 1,610,108 1,841,017
Total General Fund $ 22,932,392 $ $ 14,988,506 $ 26,598,143
Special revenue funds
Highway User Revenue Fund $ 1,392,835 $ $ 2,952,420 $ 1,443,335
Transit 808,346 841,925 939,612
Grants 5,842,465 1,460,774 14,078,209
Total special revenue funds $ 8,043,646 $ $ 5,255,119 §$ 16,461,156
Debt service funds
GO Bond Series 2020 $ 502,529 $ $ 423,441 $ 555,859
Street Reconstruction 196,061 196,278 194,423
Debt Service Cash Reserve 51,262
Total debt service funds $ 749,852 $ $ 619,719 $ 750,282
Capital projects funds
Capital Sales Tax Fund $ 3,755,034 $ $ 786,372 $ 3,671,334
Pinal County Road Tax Fund 7,992,000 4,826,958 5,280,000
Impact Fee Fund 9,533,802 3,444,622 9,328,769
Total capital projects funds $ 21,280,836 $ $ 9,057,952 §$ 18,280,103
Permanent funds
$ $ $ $
Total permanent funds $ $ $ $
Enterprise funds
Liquid Waste Fund $ 1,931,381 $ $ 1,726,249 $ 1,529,792
Solid Waste Fund 1,670,832 1,438,907 1,496,218
Airport 921,389 310,384 1,028,539
IDA 14,349 200 14,853
Total enterprise funds $ 4537951 § $ 3,475,740 $ 4,069,402
Internal service funds
Contingency $ $ $ $
Total internal service funds $ $ $ $
Total all funds $ 57,544,677 $ $ 33,397,036 $ 66,159,086

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget

was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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City of Coolidge
Expenditures/expenses by department
Fiscal year 2025

Adopted Expenditure/
budgeted expense Actual Budgeted
expenditures/ adjustments expenditures/ expenditures/
expenses approved expenses* expenses
Department/Fund 2024 2024 2024 2025
Administration/General Fund $ 14,870,347 $ $ 14,889,631 $ 16,449,707
Streets Operations/HURF 1,392,835 2,952,420 1,443,335
Housing Grants 1,049,027 265,439 1,503,988
Transportation Grants 1,236,255 871,277 1,740,044
Misc Grants 3,557,183 324,058 10,834,176
Lease Payment/Capital Fund 698,590 619,719 750,282
Capital Projects 416,634 55,266 416,634
Streets Repair/Pinal Co Rd Tax 7,600,000 4,477,162 4,755,000
Waste Water Treatment/LW 1,050,281 1,226,249 1,177,016
Refuse Collection/SW 1,224,526 1,201,894 1,296,218
Airport Operations/Airport 334,389 310,384 369,194
Industrial Development Auth/IDA 14,349 200 14,853
Department total $ 33,444,416 $ $ 27,193,699 $ 40,750,447
List department:
Capital Improvement Reserve
General Fund $ 7,963,170 $ $ $ 10,049,561
Department total $ 7,963,170 $ $ $ 10,049,561
List department:
Transit
Transit Fund $ 513,346 $ $ 841,925 $ 939,612
Department total $ 513,346 $ $ 841,925 §$ 939,612
List department:
Contingency (Fund Balance)
General Fund $ $ $ $
Capital Sales Tax Fund
Debt Service Reserve Cash 51,262
Library Impact Fee Fund
Police Impact Fee Fund
Fire Impact Fund
Transportation Impact Fee Fund
Transit Fund 295,000
Liquid Waste Fund Impact Fee Fund
Liquid Waste Fund
Solid Waste Fund
Pinal County Road Tax Fund 241,306
Department total $ 587,568 $ $ $
List department:
Capital Projects (CIP)
Capital Sales Tax Fund $ 3,142,000 $ $ 596,106 $ 3,149,500
Pinal County Road Tax Fund
Library Impact Fee Fund 79,194 80,921
Parks & Rec Impact Fee Fund 2,093,100 200,000 2,387,059
Police Impact Fee Fund 74,672 144,622 79,942
Fire Impact Fee Fund 783,763 1,234,629
Transportation Impact Fee Fund 3,584,709 3,000,000 3,959,567
Airport 587,000 659,345
Liquid Waste Impact Fee Fund 2,918,364 100,000 1,586,652
Liquid Waste Fund 881,100 500,000 352,776
Solid Waste Fund 205,000 237,013 200,000
Department total $ 14,348,902 $ $ 4777741 % 13,690,391
List department:
Grant Fund (Housing)
General Fund $ 98,875 $ $ 98,875 $ 98,875
Department total $ 98,875 $ $ 98875 $ 98,875
List department:
Equipment
Capital Sales Tax Fund $ 196,400 $ $ 135,000 $ 105,200
Pinal County Road Tax Fund 392,000 349,796 525,000
Department total $ 588,400 $ $ 484,796 $ 630,200

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the
proposed budget was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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City of Coolidge
Full-time employees and personnel compensation
Fiscal year 2025

Total estimated

Full-time Employee salaries Other benefit personnel
equivalent (FTE) and hourly costs Retirement costs Healthcare costs costs compensation
Fund 2025 2025 2025 2025 2025 2025
General Fund 14233 § 8,536,158 $ 985,910 $ 1,669,540 $ 998,282 §$ 12,189,890
Special revenue funds
Grants Fund 175 § 33,048 $ 4,062 $ 6,383 $ 2,637 $ 46,130
Transit Fund
Highway User Revenue Fund 15.35
Total special revenue funds 1710 $ 33,048 $ 4062 $ 6,383 $ 2637 $ 46,130
Debt service funds
$ $ $ $ $
Total debt service funds $ $ $ $ $
Capital projects funds
$ $ $ $ $
Total capital projects funds $ $ $ $ $
Permanent funds
$ $ $ $ $
Total permanent funds $ $ $ $ $
Enterprise funds
Liquid Waste Fund 420 $ $ $ $ $
Solid Waste Fund 4.10
Airport Fund 1.45
Total enterprise funds 975 $ $ $ $ $
Internal service funds
$ $ $ $ $
Total internal service fund $ $ $ $ $
Total all funds 169.18 $ 8,569,206 $ 989,972 $ 1,675,923 $ 1,000,919 § 12,236,020
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