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ORDINANCE NO. 25- 04

AN ORDINANCE OF THE CITY OF COOLIDGE APPROVING AND 

ADOPTING THE BUDGET FOR THE FISCAL YEAR 2025- 2026 AND

DECLARING AN EMERGENCY.

WI REAS, in accordance with the provisions of Title 42, Chapter 17, Articles

1- 5, Arizona Revised Statutes, the Ciiy of Coolidge did, on June 9, 2025, make an estimate
of the different amounts required to meet the public expenditures/ expenses for the ensuing
year, also an estimate of revenues from sources other than direct t ation, and the amount

to be raised by taxation upon real and personal property of the City of Coolidge, and,

WI REAS, in accordance with said chapter of said title, and following due public
notice, the Council met on June 23, 2025, at which meeting any t payer was privileged to

appear and be heard in favor or against any of the proposed expenditures/ expenses or t
levies, and

WI EREAS, it appears that publication has been duly made as required by law, of
said estimates together with a notice that the City Council would meet on June 23, 2025,
at the Council Chambers for the purpose ofhearing taxpayers and adopting the final budget
for fiscal year 2025- 2026.

NOW THEREFORE BE IT RESOLVED that the said estimates of revenue

and expenditures/ expenses shown on the accompanying schedules as now increased,
reduced, or changed by and the same are hereby adopted as the budget of the City of
Coolidge for the fiscal year 2025- 2026.

BE IT FURTHER RESOLVED that the immediate operation and provisions of this

Ordinance is necessary for the preservation of the public peace, health and safety, an
emergency is hereby declaxed to exist, and this Ordinance shall be in full fo"rce and effect
immediately after its passage and adoption.

PASSED AND ADOPTED by the City Council of the City of Coolidge, Arizona,
this

23rd

day of June, 2025.

1    ,---  6
Mayor

ATTEST:   APPROVED AS TO FORM:

City Clerk C ty A torney



Fiscal 
year General Fund

Special Revenue 
Fund Debt Service Fund

Capital Projects 
Fund Permanent Fund

Enterprise Funds 
Available

Internal Service 
Funds Total all funds

2025 Adopted/adjusted budgeted expenditures/expenses*   E
1

26,541,431 16,879,518 750,282 17,918,453 4,069,402 66,159,086

2025 Actual expenditures/expenses**   E
2

16,776,414 8,950,938 749,976 5,927,229 5,240,724 37,645,281

2026
Beginning fund balance/(deficit) or net position/(deficit) at 
July 1*** 

3
30,305,167 310,260 132,348 12,244,825 1,130,113

2026 Primary property tax levy B
4

1,968,878 1,968,878

2026 Secondary property tax levy B
5

257,182 257,182

2026 Estimated revenues other than property taxes  C
6

23,231,267 25,148,408 270,833 7,637,489 4,072,616 60,360,613

2026 Other financing sources  D
7

0 0

2026 Other financing (uses)   D
8

0 0

2026 Interfund transfers in   D
9

326,017 778,131 194,117 4,427,615 169,808 5,895,688

2026 Interfund Transfers (out)   D 10 3,081,937 194,204 0 2,487,734 131,813 5,895,688

2026
Line 11: Reduction for fund balance reserved for future 
budget year expenditures

     Maintained for future debt retirement 51,917 51,917

     Maintained for future capital projects 23,203,719 1,166,465 24,370,184

     Maintained for future financial stability 11,166,266 11,166,266

     Maintained for future retirement contributions 0

0

2026 Total financial resources available
12

18,379,407 26,042,595 802,563 20,655,730 0 5,240,724 0 71,121,019

2026 Budgeted expenditures/expenses E
13

18,379,407 26,042,595 802,563 20,655,730 0 5,240,724 0 71,121,019

Expenditure limitation comparison 2025 2026

1 Budgeted expenditures/expenses 66,159,086$        71,121,019$        
2 Add/subtract: estimated net reconciling items
3 Budgeted expenditures/expenses adjusted for reconciling items 66,159,086          71,121,019          
4 Less: estimated exclusions

5 Amount subject to the expenditure limitation 66,159,086$        71,121,019$        

6 EEC expenditure limitation or voter-approved alternative expenditure limitation 66,159,086$        71,121,019$        

*

**
***

City of Coolidge
Summary Schedule of estimated revenues and expenditures/expenses

Fiscal year 2026

Includes actual amounts as of the date the proposed budget was prepared, adjusted for estimated activity for the remainder of the fiscal year.

Amounts on this line represent beginning fund balance/(deficit) or net position/(deficit) amounts except for nonspendable amounts (e.g., prepaids and inventories) or amounts legally or contractually required to be maintained 
intact (e.g., principal of a permanent fund). See the Instructions tab, cell C17 for more information about the amounts that should and should not be included on this line.

S
c
h

Funds

Includes expenditure/expense adjustments approved in the current year from Schedule E.       

The city/town does not levy property taxes and does not have special assessment districts for which property taxes are levied.  Therefore, Schedule B has been omitted.
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2025 2026
1.

$ 1,692,486 $ 1,968,878

2.

$

3. Property tax levy amounts
A. Primary property taxes $ 1,692,486 $ 1,968,878

B. Secondary property taxes
253,128 257,182

C. Total property tax levy amounts $ 1,945,614 $ 2,226,060

4. Property taxes collected*
A. Primary property taxes

(1)  Current year's levy $
(2)  Prior years’ levies
(3)  Total primary property taxes $

B. Secondary property taxes
(1)  Current year's levy $
(2)  Prior years’ levies
(3)  Total secondary property taxes $

C. Total property taxes collected $

5. Property tax rates
A. City/Town tax rate

(1)  Primary property tax rate 1.5675 1.5988

(2)  Secondary property tax rate
0.3262 0.2088

(3)  Total city/town tax rate 1.8937 1.8076
B. Special assessment district tax rates

Secondary property tax rates—As of the date the proposed budget was prepared, the
special assessment districts for which secondary

property taxes are levied. For information pertaining to these special assessment districts
and their tax rates, please contact the city/town.

*

city/town was operating

Includes actual property taxes collected as of the date the proposed budget was prepared, plus 
estimated property tax collections for the remainder of the fiscal year.

Amount received from primary property taxation in 
the current year in excess of the sum of that year's 
maximum allowable primary property tax levy. 
A.R.S. §42-17102(A)(18)

City of Coolidge
Tax levy and tax rate information

Fiscal year 2026

Maximum allowable primary property tax levy. 
A.R.S. §42-17051(A)

    Property tax judgment

    Property tax judgment

Property tax judgment

Property tax judgment
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Estimated 
revenues Actual revenues*

Estimated 
revenues

2025 2025 2026

General Fund

Local taxes
City Sales Tax $ 10,050,000 $ 10,075,241 $ 10,377,498
Franchise Fees 360,000 412,000 423,233

Licenses and permits
Business License 40,000 39,990 41,190
Building Permits 750,000 891,452 918,196

Intergovernmental
State Sales Tax 2,549,682 2,549,682 2,819,772
State Income Tax 3,588,871 3,588,871 3,639,959
Auto Lieu Tax 1,295,064 1,295,064 1,449,451

Charges for services
Building Fees 490,000 703,916 725,032
Animal Control 5,055 4,621 5,060
Recreation Fees 105,000 104,228 110,000
Special Event Fees 60,000 31,716 60,000
Rents/Leases 45,000 56,707 45,000

Fines and forfeits
Magistrate Fines 210,000 155,000 165,000

Interest on investments
Interest Earnings 1,400,000 1,560,000 1,575,000

In-lieu property taxes
Salt River Project 739,600 609,682 621,876

Contributions
Voluntary contributions 5,000 5,000 5,000

Miscellaneous
Other Revenue 250,000 250,000 250,000

Total General Fund $ 21,943,272 $ 22,333,170 $ 23,231,267

Special revenue funds

Highway User Revenue Fund $ 1,426,526 $ 1,425,976 $ 1,815,998
Transit Fund 124,932 136,682 124,932
Grants Fund 14,496,571 6,597,080 23,207,478

$ 16,048,029 $ 8,159,738 $ 25,148,408

Total special revenue funds $ 16,048,029 $ 8,159,738 $ 25,148,408

 * Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was 
prepared, plus estimated revenues for the remainder of the fiscal year.

City of Coolidge
Revenues other than property taxes

Fiscal Year 2026

Source of revenues
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Estimated 
revenues Actual revenues*

Estimated 
revenues

2025 2025 2026

City of Coolidge
Revenues other than property taxes

Fiscal Year 2026

Source of revenues

Debt service funds

Salt River Project $ 133,826 $ $ 266,346
Interest 12,188 4,487

$ 146,014 $ $ 270,833

Total debt service funds $ 146,014 $ $ 270,833

Capital projects funds

Capital Sales Tax Fund $ 3,111,456 $ $ 3,674,345
Pinal County Road Tax Fund 1,199,142 1,425,845
Impact Fee Fund 1,726,083 2,537,299

$ 6,036,681 $ $ 7,637,489

Total capital projects funds $ 6,036,681 $ $ 7,637,489

Permanent funds

$ $ $

$ $ $

Total permanent funds $ $ $

Enterprise funds

Liquid Waste Fund $ 1,559,769 $ $ 1,564,769
Solid Waste Fund 1,967,974 2,046,621
Airport Fund 216,180 460,399
IDA 604 827

$ 3,744,527 $ $ 4,072,616

Total enterprise funds $ 3,744,527 $ $ 4,072,616

Internal service funds

$ $ $

$ $ $

Total internal service funds $ $ $

Total all funds $ 47,918,523 $ 30,492,908 $ 60,360,613

 * Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was 
prepared, plus estimated revenues for the remainder of the fiscal year.

 6/23 Arizona Auditor General Schedule C Official City/Town Budget Forms



Fund Sources (Uses) In (Out)

General Fund
$ $ $ 326,017 $ 3,081,937

Total General Fund $ $ $ 326,017 $ 3,081,937

Special revenue funds
HIGHWAY USER REVENUE FUND $ $ $ 273,711 $ 194,204
TRANSIT OPERATIONS 504,420

Total special revenue funds $ $ $ 778,131 $ 194,204

Debt service funds
$ $ $ 194,117 $

Total debt service funds $ $ $ 194,117 $

Capital projects funds
CAPITAL SALES TAX $ $ $ 2,477,749 $ 2,214,023
PINAL COUNTY ROAD TAX 1,949,866 273,711

Total capital projects funds $ $ $ 4,427,615 $ 2,487,734

Permanent funds
$ $ $ $

Total permanent funds $ $ $ $

Enterprise funds
LIQUID WASTE $ $ $ $ 59,755
SOLID WASTE 72,058
AIRPORT OPERATOINS 49,415
AIRPORT CAPITAL 120,393

Total enterprise funds $ $ $ 169,808 $ 131,813

Internal service funds
$ $ $ $

Total Internal Service Funds $ $ $ $

2026 2026

City of Coolidge
Other financing sources/(uses) and interfund transfers

Fiscal year 2026

Other financing Interfund transfers
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Fund Sources (Uses) In (Out)
2026 2026

City of Coolidge
Other financing sources/(uses) and interfund transfers

Fiscal year 2026

Other financing Interfund transfers

Total all funds $ $ $ 5,895,688 $ 5,895,688
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Adopted
budgeted 

expenditures/
expenses

Expenditure/
expense 

adjustments 
approved 

Actual 
expenditures/

expenses*

Budgeted 
expenditures/

expenses 
Fund/Department 2025 2025 2025 2026

General Fund
General Government $ 13,404,792 $ $ 4,110,946 $ 3,631,923
Public Safety 8,068,633 7,982,733 9,296,833
Public Works 827,477 810,399 919,301
Community Services 2,399,512 2,359,129 2,617,864
Development Services 1,841,017 1,513,207 1,913,486

Total General Fund $ 26,541,431 $ $ 16,776,414 $ 18,379,407

Special revenue funds
Highway User Revenue Fund $ 1,443,335 $ $ 1,392,836 $ 1,895,505
Transit 939,612 556,918 939,612
Grants 14,496,571 7,001,184 23,207,478

Total special revenue funds $ 16,879,518 $ $ 8,950,938 $ 26,042,595

Debt service funds
GO Bond Series 2020 $ 555,859 $ $ 555,859 $ 608,446
Street Reconstruction 194,423 194,117 194,117
Debt Service Cash Reserve

Total debt service funds $ 750,282 $ $ 749,976 $ 802,563

Capital projects funds
Capital Sales Tax Fund $ 3,596,334 $ $ 3,504,700 $ 3,626,423
Pinal County Road Tax Fund 5,280,000 1,995,000 3,102,000
Impact Fee Fund 9,042,119 427,529 13,927,307

Total capital projects funds $ 17,918,453 $ $ 5,927,229 $ 20,655,730

Permanent funds
$ $ $ $

Total permanent funds $ $ $ $

Enterprise funds
Liquid Waste Fund $ 1,529,792 $ $ 1,674,080 $ 1,870,370
Solid Waste Fund 1,496,218 1,438,907 2,555,016
Airport 1,028,539 310,384 800,207
IDA 14,853 145 15,131

Total enterprise funds $ 4,069,402 $ $ 3,423,516 $ 5,240,724

Internal service funds
Contingency $ $ $ $

Total internal service funds $ $ $ $

Total all funds $ 66,159,086 $ $ 35,828,073 $ 71,121,019

*

Expenditures/expenses by fund
Fiscal year 2026

City of Coolidge

Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget 
was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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Adopted
budgeted 

expenditures/
expenses

Expenditure/
expense 

adjustments 
approved 

Actual 
expenditures/

expenses*

Budgeted 
expenditures/

expenses 

2025 2025 2025 2026

Administration/General Fund $ 16,392,995 $ $ 15,790,197 $ 18,280,532
Streets Operations/HURF 1,443,335 1,392,836 1,895,505
Housing Grants 1,503,988 404,104 1,642,164
Transportation Grants 1,740,044 261,901 1,046,595
Misc Grants 11,252,538 6,335,179 20,518,719
Lease Payment/Capital Fund 750,282 749,976 802,563
Capital Projects 341,634 125,000 490,802
Streets Repair/Pinal Co Rd Tax 4,755,000 1,470,000 2,967,000
Waste Water Treatment/LW 1,177,016 1,225,826 1,395,410
Refuse Collection/SW 1,296,218 1,201,894 1,666,036
Airport Operations/Airport 369,194 310,384 390,207
Industrial Development Auth/IDA 14,853 145 15,131

Department total $ 41,037,097 $ $ 29,267,442 $ 51,110,664

List department:
Capital Improvement Reserve
   General Fund $ 10,049,561 $ $ 900,000 $

Department total $ 10,049,561 $ $ 900,000 $

List department:
Transit 
Transit Fund $ 939,612 $ $ 556,918 $ 939,612

Department total $ 939,612 $ $ 556,918 $ 939,612

List department:
Contingency (Fund Balance)
General Fund $ $ $ $
Capital Sales Tax Fund 602,921
Debt Service Reserve Cash
Library Impact Fee Fund
Police Impact Fee Fund
Fire Impact Fund
Transportation Impact Fee Fund
Transit Fund
Liquid Waste Fund Impact Fee Fund
Liquid Waste Fund  
Solid Waste Fund 738,980
Pinal County Road Tax Fund

Department total $ $ $ $ 1,341,901

List department:
Capital Projects (CIP)
Capital Sales Tax Fund $ 3,149,500 $ $ 3,274,500 $ 2,397,500
Pinal County Road Tax Fund
Library Impact Fee Fund 80,921 2,624 73,493
Parks & Rec Impact Fee Fund 2,387,059 67,033 2,596,364
Police Impact Fee Fund 79,942 2,624 72,686
Fire Impact Fee Fund 1,234,629 2,624 1,480,734
Transportation Impact Fee Fund 3,672,917 252,624 6,135,514
Airport 659,345 410,000
Liquid Waste Impact Fee Fund 1,586,652 100,000 3,568,516
Liquid Waste Fund 352,776 448,254 474,960
Solid Waste Fund 200,000 237,013 150,000

Department total $ 13,403,741 $ $ 4,387,296 $ 17,359,767
List department:
Grant Fund (Housing)
General Fund $ 98,875 $ $ 86,217 $ 98,875

Department total $ 98,875 $ $ 86,217 $ 98,875
List department:
Equipment
Capital Sales Tax Fund $ 105,200 $ $ 105,200 $ 135,200
Pinal County Road Tax Fund 525,000 525,000 135,000

Department total $ 630,200 $ $ 630,200 $ 270,200
 

*

Expenditures/expenses by department
Fiscal year 2026

City of Coolidge

Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed 
budget was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.

Department/Fund
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Full-time 
equivalent (FTE)

Employee salaries 
and hourly costs Retirement costs Healthcare costs Other benefit costs

Total estimated 
personnel 

compensation

2026 2026 2026 2026 2026 2026

145.96 $ 9,715,103 $ 1,104,354 $ 1,829,502 $ 1,138,330 $ 13,787,289

Grants Fund 1.75 $ 88,040 $ 10,459 $ 28,152 $ 7,947 $ 134,598
Transit Fund 11.36 251,622 34,223 54,592 22,067 362,504
Highway User Revenue Fund 16.45 933,886 114,775 242,643 66,575 1,357,879

Total special revenue funds 29.56 $ 1,273,548 $ 159,457 $ 325,387 $ 96,589 $ 1,854,981

$ $ $ $ $

Total debt service funds $ $ $ $ $

$ $ $ $ $

Total capital projects funds $ $ $ $ $

$ $ $ $ $

Total permanent funds $ $ $ $ $

Liquid Waste Fund 4.20 $ 298,453 $ 36,620 $ 139,655 $ 37,147 $ 511,875
Solid Waste Fund 4.20 238,399 29,251 65,650 34,151 367,451
Airport Fund 1.25 129,351 15,871 36,984 17,335 199,541

Total enterprise funds 9.65 $ 666,203 $ 81,742 $ 242,289 $ 88,633 $ 1,078,867

$ $ $ $ $

Total internal service fund $ $ $ $ $

Total all funds 185.17 $ 11,654,854 $ 1,345,553 $ 2,397,178 $ 1,323,552 $ 16,721,137

Fund

City of Coolidge
Full-time employees and personnel compensation

Fiscal year 2026

General Fund

Internal service funds

Special revenue funds

Debt service funds

Capital projects funds

Permanent funds

Enterprise funds
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